
Luke 2:10-12 
What’s in it for me? 

 
 

I’m not sure that it’s always the best way to speak to kids - or adults, for that                  
matter - in the run-up to Christmas. It’s all very understandable, of course. You go               
into town to and see the Christmas decorations … but the shops are full of them                
too. 
 

We’ve heard so much of this through so much of this year, how so many               
businesses are finding things so tough, when you can’t get people into shops and              
buying things. Because Christmas is all about gifts, it seems - and this time of year                
is when so many of the shops expect - or desperately hope - to make enough profit                 
to see them through another year. 
 

But many of those gifts are not treats for ourselves, but to give as gifts. I                
remember trying to make this point to kids, at this time of year, if I had been invited in                   
to lead school assemblies, asking them what they are looking forward to giving this              
year.  Because ... 
 

“… remember the words of the Lord Jesus, how he himself said, ‘It is              
more blessed to give than to receive.’” 

(Acts 20:35) 
 

So no, I don’t think it’s always a great idea to get kids to focus so very much                  
on the other side of that equation, by asking What are you getting for Christmas? 
 

Some kids seem to have developed enormous Christmas lists … and if they             
don’t get what they are expecting this year, then it goes straight onto next year’s list. 
 

And yet, when we do have presents to unwrap - and I’m not saying there’s               
anything wrong with that at all - do you ever play that game of trying to guess what                  
the present might contain? 
 

Some things will be far too easy to guess: obviously-shaped present. I            
think I can usually spot a wrapped up CD quite easily. But there are various tricks                
to use: poke it, shake it (and see if anyone in the room panics if you try this!), try to                    
bend it - could be a paperback book if it bends in one direction but not the other.                  
Sniff it, perhaps - bath salts again, perhaps? 
 

But there is that huge eagerness to find out, isn’t there … 
 

What’s in it for me? 
 

And that can be a question of very simple honest fun. Or it could be an                
expression of very unhelpful self-centredness. Think of those Brexit negotiations          
probably still going on at this very moment. You would almost expect both sides to               
be asking precisely the same question: why should I concede this or that … what’s in                

1 



it for me? Life can so often be so focused on self-interest - to the extent that if we                   
come across something that seems to be a free offer, with no string attached, we are                
suspicious.  Why would that other person offer that, if there is nothing in it for them? 
 

And yet, I think there is also a very honest, sensible, humble way of asking               
that question. Not because we are cynical, but because we are just delighted to be               
given anything at all. 
 

That’s precisely the situation of the famous Christmas shepherds, I think. I            
know we’ve made the story all very nicely cosy, the way it gets re-told. But most of                 
the time, it was not so great being a shepherd in those days. There are jobs like that                  
nowadays, too: somebody needs to do them … but that is preferably somebody else.              
So don’t immediately go all dewy-eyed as we start reading! 
 

And in the same region there were shepherds out in the field, keeping             
watch over their flock by night. 

(Luke 2:8) 
 

Of course we should ask, if we just come across this single verse … what               
“same region”?  Just by way of reminder … 
 

And Joseph also went up from Galilee, from the town of Nazareth, to             
Judea, to the city of David, which is called Bethlehem, ... 

(Luke 2:4) 
And while they were there, the time came for [Mary] to give birth. 

(Luke 2:6) 
 

Luke has already told us that this baby was going to be someone very special: 
 

“... the sunrise shall visit us from on high to give light to those who sit in                 
darkness and in the shadow of death, to guide our feet into the way of peace.” 

(Luke 1:78-79) 
 

So maybe shepherds is a good place to start. Sitting or standing out there              
somewhere in the darkness. Cold, Uncomfortable. Supposed to protect the flock           
from wild animals, sometimes at appreciable hazard to life and limb. Actually, you             
don’t know whether to hope for the odd wolf to come in, because it would at least                 
liven things up a bit, in a job which is otherwise pretty tedious. 
 

And it’s probably rubbish pay, too … because it’s only rubbish people who             
would take on such a job. 
 

And yet God has a surprise for people like that. 
 

And an angel of the Lord appeared to them, and the glory of the Lord               
shone around them, ... 

(Luke 2:9) 
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Isn’t that absolutely wonderful! Actually … perhaps not. Perhaps they’d          
prefer a wolf, because they’d know how to try to tackle that. Or perhaps a boring,                
uneventful night might be preferable after all … because, right now .... 
 

… and they were filled with great fear. 
(Luke 2:9) 

 
Not precisely asking, right now, what’s in it for me? More likely thinking that              

they were in for it!  But, no. 
 

And the angel said to them, “Fear not, …” 
(Luke 2:10) 

 
And it’s not just that it’s not bad news. Instead, it’s actual, positive good              

news, introduced with that “behold” word that functions like an exclamation mark at             
the start of the sentence: 
 

“… for behold, I bring you good news of great joy that will be for all the                 
people.” 

(Luke 2:10) 
 

Now maybe this is just me being a bit cynical now, but do you ever hear news                 
that we are told will be great “for the whole country”? … but you think at least                 
inwardly, Yep, I’m sure the people who are already comfortably off will be more              
comfortably off because of this. The people who are in secure jobs will benefit. The               
people who own their own home. The people with bank accounts written in black              
rather than red. Sure … “all the people”. But will it trickle THIS far down the food                 
chain? 
 

What’s in it for me? 
 

What is such good news for “all the people” that it will also be good news for                 
people right at the bottom of the heap as well, that the haves are not going to be able                   
to exploit at the expense of the have-nots? Can there really be something in this               
angelic announcement that is so good that is going to be good news for me? 
 

The angel insists.  Look at the next words.  Who is the angel speaking to? 
 

“For unto you …” 
(Luke 2:11) 

 
It is almost Never mind the rich and famous! I haven’t come to speak to them.                

I have come here at this moment to announce this to YOU, to the kind of people who                  
are never singled out for any special benefit, who are always the last to hear good                
news … by which time it’s most likely too late to benefit anyway. 
 

Actually, those rich and famous are included too - if they will bother to listen,               
that is. But it’s definitely for just ordinary, standard, non-special people like            
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shepherds, and road sweepers, and bus drivers, and shop-floor workers, … the            
unwaged not properly scraping by until their next Giro cheque. People that you             
suspect that much of society can tend to ignore.  But not the God of grace. 
 

“For unto you is born this day in the city of David a Saviour, who is                
Christ the Lord.” 

(Luke 2:11) 
 

Folks, I would like to encourage you to put yourself in the position of those               
shepherds tonight. If they were representatives of the most overlookable people of            
Jesus’ day …  If not just one angel, but, shortly after the delivery of this message … 
 

And suddenly there was with the angel a multitude of the heavenly host             
praising God and saying, ... 

(Luke 2:13) 
 

If there’s a whole troupe of angelic beings lined up to proclaim this  
 

“... good news of great joy that will be for all the people.” 
(Luke 2:10) 

 
And they have come just to show that “all the people” clearly does mean all …                

it includes these least significant members of society … that means that no matter              
where you find yourself stationed in this 21st century, this good news of great joy is                
something for you, too. 
 

But I want to leave you with a big question that you need to answer, implied in                 
that message that you need to hear.  Remember what that angel said 
 

“For unto you is born this day in the city of David a Saviour, who is                
Christ the Lord.” 

(Luke 2:11) 
 

That was part of the message to Joseph, as well: 
 

“She will bear a son, and you shall call his name Jesus, for he will save                
his people from their sins.” 

(Matthew 1:21) 
 

If the answer to  
 

What’s in it for me? 
 

Is A Saviour from sin … what does that say about me? What do I need to be                  
saved from, precisely? What are these “sins”? How does that relate to me? Isn’t              
that just an old, religious word that nobody takes seriously any more? 
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Can it really be so terrible, that it takes the Son of God not just to leave                 
heaven: 

 
He came down to earth from heaven 

Who is God and Lord of all 
 

That he arrives not in a palace, but … 
 

And his shelter was a stable 
And his cradle was a stall 

 
And that he leaves this life as the lowest of the low, by that most awful and                 

ignominious death of crucifixion. 
 

He was despised and rejected by men, a man of sorrows and acquainted             
with grief;  

(Isaiah 53:3) 
 

If he does all that to be 
 

“For unto you is born this day in the city of David a Saviour, who is                
Christ the Lord.” 

(Luke 2:11) 
 

If that, God announces through the message of these angels, is what is in              
Christmas for you… don’t you owe it to yourself, at the absolute and very top of your                 
New Year’s Resolutions … 
 

… to find out why God sent his one and only, beloved son, to be that kind of                  
Saviour, something that is ... 
 

“good news of great joy that will be for all the people.” 
(Luke 2:10) 

 
To find out for yourself, and then to respond for yourself,  

 
Thanks be to God for his inexpressible gift! 

(2 Corinthians 9:15) 
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